Shared Leadership Model

(Governed by Bylaws)

Practice and Innovation Council*

Conducts on-going reviews of the
procedures and practices that .
impact patient care and ensures all A_SSOCIate
are evidence-based. Incentive Program

Nursing Peer Review (NPR) Council
Improve the quality of nursing care @ Education/Work Environment (EWE Council)*

by identifying opportunities for
process improvement and to
acknowledge exemplary practice.

Indentify, promote and disseminate educational
opportunities throughout the organization and
monitor the work environment.

Executive Council* M&M

Membership consists of clinical Connection
leaders and global council chairs,
approves and amends SG bylaws,

. monitors progress of all global
Performance Improvement/Patient Safety prog g

(PIPS) Council* councils’ annual goals. @
Facilitates performance improvement

projects and monitors goals against
outcomes of PI Taskforces. Professional Nurse Council

Clinical
Experts

To evaluate, implement and maintain
standards for professional growth and
development, and to identify
strategies to promote recognition and
retention of the professional nurse.

Non-Physician Provider Council

Identify opportunities for quality
improvement through peer review,
addresses legislative issues and
community education for CRNP and PAs.

Retention & recruitment of nurses.

RN Scholarships

RN Professional
Incentive




