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I.
Background and Purpose
The Atlantic General Hospital Corporation (AGH) is an
independent, not-for-profit, full service, acute care, inpatient
and outpatient facility located in the city of Berlin, Maryland,
providing 24-hour emergency services, inpatient and outpatient diagnostic and surgical services, and intensive care
services. Since opening our doors in May of 1993, Atlantic
General has remained steadfast in serving the healthcare
needs of our region’s residents and visitors. Our hospital
values and recognizes all the communities it serves. We
combine the latest medical treatments with personalized
attention in a caring environment.
The Patient Protection and Affordable Care Act (ACA) of March
23, 2010, includes requirements for nonprofit hospitals to
maintain their tax-exempt status. The provision was the subject
of final regulations providing guidance on the requirements of
section 501(r) of the Internal Revenue Code. The regulations include a requirement that all nonprofit hospitals must conduct
a community health needs assessment (CHNA) and develop an
implementation strategy to address those needs every three
years. A community health needs assessment provides an
overview of the health needs and priorities of the community.
The CHNA must be made publicly available.
This CHNA represents the third time that Atlantic General
Hospital has collaborated and completed the Community

A community health needs
assessment provides an overview
of the health needs and priorities
of the community.
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Health Needs Assessment process. A Community Health
Needs Assessment is intended to provide information that
helps hospitals and other community organizations to identify opportunities to improve the health of the community. The
CHNA process identifies factors that influence the health of
a population and determine the availability of resources that
adequately address health concerns.
With the information provided in this report, hospital leaders
and partners develop plans to address community health
priorities and build upon the capacity, resources and partnerships of existing programs. AGH participates closely with
Worcester County Health Department, Wicomico County
Health Department, Somerset County Health Department,
and Peninsula Regional Medical Center to provide Community
Health Assessment data, surveys and programs. Worcester
County Health Department document links are used extensively throughout the CHNA. (Appendix A)
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II.
Atlantic General Hospital Overview
Atlantic General Hospital was built with the support of a
dedicated community. Since opening our doors in May of
1993, Atlantic General has remained steadfast in serving the
healthcare needs of our region’s residents and visitors, which
grows from 30,000 to 300,000 during the summer months.
Our not-for-profit hospital is independently owned, and managed by a local board of trustees. That are active and involved
members of the community.
Located in the city of Berlin, Worcester County, Maryland,
AGH is the only hospital located in Worcester County, which
is a federally-designated medically underserved area primary
care, dental health and mental health. We serve Maryland,
Virginia and Delaware residents and visitors.
AGH is a full service, acute care, inpatient and outpatient
facility providing 24-hour emergency services, inpatient and
outpatient diagnostic and surgical services, and intensive
care services. It is Joint Commission accredited, a member of
the American Hospital Association and the Maryland Hospital Association, and is consistently recognized as one of the
most efficient hospitals in the State of Maryland. Our patients

Our Vision
… To be the leader in caring for people
and advancing health for the residents
of and visitors to our community

can expect individualized standards of care. We combine the
latest medical treatments with personalized attention. Our
Centers of Excellence at AGH include the Atlantic Endoscopy
Center, Center for Joint Surgery, Bariatric services, Emergency
Services, Eunice Q. Sorin Women’s Diagnostic Center, Outpatient Infusion Center, Regional Cancer Care, Sleep Disorders
Diagnostic Center, Stroke Center, Women’s Health Center and
Wound Care Center. AGH also provides Diabetes Outpatient
Education Program, Full Service Imaging, Occupational Health
Services, and a Pain Management Clinic.
In addition to the acute care and specialty services we provide at our main campus in Berlin, MD, we have more than
several family physicians, internists, and specialists with
offices in locations throughout the region that comprise
Atlantic General Health System and Atlantic ImmediCare,
which provides walk-in primary care and urgent care.
AGH employs over 860 year-round full- and part-time associates with annual payroll and benefits exceeding $66.7
million, making AGH the second largest employer in Worcester County. Our staff is here to counsel you in making the right
choices for your health and quality of life. Even more valuable
than our excellent, award-winning programs is the genuine
warmth and concern our staff exudes in caring for each and
every patient on a personal level.

Our Mission
… To provide a coordinated care system with access
to quality care, personalized service and education
to create a healthy community
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III.
The Community Description
Atlantic General Hospital’s primary service area is defined as
those zip codes that total 90% of patient admissions, emergency or outpatient visits from the residents and/or there is a con-

tiguous geographic relationship. Worcester and Sussex counties
are underserved areas. There is a lack of public transportation
making geographic location a factor in defining primary market.

Primary Service Area

Population Statistics
The population of the Worcester County resort destination,
Ocean City, increases to near 300,000 during the tourist
season. Lower Sussex County has similar characteristics of

seasonality and retirees. Frankford and Dagsboro, DE have
similar demographic profiles as Worcester County, MD. Selbyville, DE has some differing characteristics.
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Community Healthcare Utilization
The decline in inpatient admissions and emergency department, demonstrates the work of our strategic plan 2020
Vision: The Right Path to Good Health. It reflects the continued
efforts to make sure that people get the right care at the right
time in the right setting. Hospital care that is unplanned can
be prevented through improved care coordination, effective
primary care and improved population health. Care coordina-

tion, which AGH has invested significant resources, involves
deliberately organizing patient care activities and sharing
information among all of the participants concerned with a
patient’s care to achieve safer and more effective care. This
means that the patient’s needs and preferences are known
ahead of time and communicated at the right time to the right
people, and that this information is used to provide safe,
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The Right Path
to Good Health

appropriate, and effective care to the patient. Residents
in our primary service area were admitted to a Maryland
Hospitals under the following medical specialties:

in demand for health care services will continue to outstrip
the supply.

In a recent medical staff development plan completed by
ECG Consultants, our community has or will have in the near
future a shortage of full time providers in primary care (16.6),
pulmonary (1.6), neurology (1), gastroenterology (1.8), general surgery (2) and nephrology (1).
Atlantic General Hospital is making important progress in
addressing the region’s physician shortage. However,
without continued investment and policy changes, the growth
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Key Demographic and
Socioeconomic Characteristics
The factors affecting health is much more than access to
healthcare. Using the illustration from the County Health
Rankings, clinical care comprises about 20% of the total
health picture with health behaviors (30%), social and economic factors (40%) and physical environment (10%). The
environmental and social factors that affect the county residents helped shape our understanding of both primary and
secondary data in the community health needs assessment.
11
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Worcester County
has a higher
graduation rate than
Sussex County at
89.2% and 85.8%,
respectively.
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Major Employers

6.7

(2016)

Health Factors and Status Indicators
The data and data sources can be viewed on the website
www.atlanticgeneral.org. The data used on this website are
continually updated as they become available, providing the
community with a current overview of Worcester and Sussex
counties. This data source is far better than traditional paper
reports, which are static and often out of date soon after
printing.

u Community Health Dashboards
The Robert Wood Johnson’s county rankings are based on a
model of population health and build on America’s Health Rankings. These are summarized for Worcester and Sussex counties
in Appendix D. Areas to explore for health improvement are adult
smoking rates, adult obesity, alcohol impaired driving, and unemployment in Worcester County. Additionally in Sussex County,
the areas of teen births, uninsured, and violent crimes stand out
as areas below top US performers or the State.

* Statistics available through Health Communities Institute on
www.atlanticgeneral.org

Unemployment for Worcester
County, is 7.65% while Selbyville
is 2.43%. For 2018, Sussex and
Worcester counties are at 7.3%
and 8.9% respectively for
uninsured patients, as stated
by the US Census Bureau.

Another source of community health indicators is found in the
Maryland State Health Improvement Process (SHIP) indicators
and goal attainment summarized in Appendix B. The goal of
the State Health Improvement Process (SHIP) is to advance
the health of Maryland residents. To achieve this goal, SHIP
provides a framework for accountability, local action, and
public engagement. Using 39 measures, SHIP highlights the
health characteristics of Marylanders. These measures align
with the Healthy People (HP) 2020 objectives established by
the Department of Health and Human Services.
SHIP data primarily supports the development and strategic
direction of Local Health Improvement Coalitions. These
coalitions-- comprising of local health departments, nonprofit
hospitals, community members, and other community-based
organizations-- provide a forum to collectively analyze and
prioritize community health needs based on SHIP data.

Resources Available to Address
the Significant Health Needs
Resources (such as programs, organizations, and facilities in
the community) available to address the significant health
needs identified in this report are listed in for Worcester
County in a service directory. This listing is not exhaustive
and is continually developing. It is located on an on-line
reference called “Network of Care”.
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u Network of Care
2-1-1 Maryland is partnership of four agencies working together to provide simple access to health and human services
information. 2-1-1 is an easy to remember telephone number
that connects people with important community services.
Specially trained call specialists answer calls 24 hours a day,
every day of the year.

u www.211md.org
In Sussex County, resources are through State and Local
Health Care Resources such as those listed with Division of
Public Health – The Thurman Adams State Service Center, Division of State Service Centers (DSSC), Emergency Assistance
Service (EAS), Division of Social Services (DSS), Division of
Public Health (DPH)’s Sussex County Health Unit and Division
of Substance Abuse and Mental Health (DSAMH). Beebe Medical Center services Dagsboro, Selbyville and Frankford with
outpatient services.

La Esperanza – Community Center – This is the only bi-cultural and bilingual 501(c) (3) social services agency that provides free culturally appropriate programs and services in the
areas of family development, immigration, victim services,
and education to help Hispanic adults, children and families
living in Sussex County. The Center currently serves approximately 10,000 individuals annually.
La Red Health Center – There are 3 locations available in Georgetown, Seaford and Milford. Services include: Adult and Senior,
Behavioral Health, Customized Services for Small Businesses, Oral Health, Patient Enabling, Pediatric and Adolescent,
Women’s Health, Community Outreach, Medication, Delaware
Marketplace, Medicaid Enrollment Assistance, Referrals for WIC,
Screening for Life, The Community Healthcare Access program
(CHAP), After Hours Coverage and Emergencies, Access to
Transportation, Case Management for the Homeless Population,
Laboratory Services, Gynecological Care Program. The center
accepts: Uninsured, Underinsured, Private Insurance, Medicare,
and Medicaid; all income levels accepted. Fees: Sliding scale
available. Languages Spoken: English, Spanish.
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IV.
Approach and Resources
CHNA Methodology
This 2019-2021 CHNA combines population health statistics, in
addition to feedback gathered from the community in the form
of surveys and focus groups. AGH uses Healthy Communities
Institute to provide health indicator and ranking data to supplement community data provided by partners of the collaboration. When combined, findings from the data and community
feedback are particularly useful in identifying priority health
needs and developing action plans to meet those needs
This assessment incorporates data from both quantitative
and qualitative sources. Quantitative data input includes
primary research (surveys) and secondary research (vital
statistics and other existing health-related data); these
quantitative components allow for comparison to benchmark
data at the state and national levels. Qualitative data input
includes information gathered through ongoing key community groups.

Secondary Data Collection
AGH partners with surrounding hospitals, health departments and state agencies to bring to together a multitude of
information. This Community Health Needs Assessment, a
follow-up to a similar study conducted in 2012 and 2015, is a
systematic, data-driven approach to determining the health
status, behaviors and needs of residents in the Primary
Service Area of Atlantic General Hospital. Subsequently,
this information may be used to inform decisions and guide
efforts to improve community health and wellness.
The information as well as other surveys, research and community data are used to identify issues of greatest concern
and guide resource allocation to those areas, thereby making
the greatest possible impact on community health status.
The needs assessment is a primary tool used by the Hospital
to determine its community benefit priorities, which outlines
how the Hospital will give back to the community in the form
of health care and other community services to address unmet community health needs. This assessment incorporates

components of primary data collection and secondary data
analysis that focuses on the health and social needs of our
service area.
A sampling of resources utilized to complete the assessment is
listed below. A comprehensive list is found under references.

• Community meetings with persons representing the
broad interests of the community
• AGH Community Needs Survey
• Maryland State Health Improvement Process (SHIP)
www.dhmh.maryland.gov/ship
• Tri-County Health Improvement Plan (T-CHIP)
• Healthy People 2020
• Worcester County Community Health Improvement
Plan (CHIP) LHIC Local Health Improvement Coalition
• 2018 Medical Staff Development Plan
• Health Fairs
• Community Education Events
• 2018 County Health Outcomes & Roadmaps
• State of Delaware Health Needs Assessment
www.dhss.delaware.gov/dhss/dph/files/shaship.pdf
• Delaware Health and Social Services through the
Delaware Health Tracker www.delawarehealthtracker.
com
• Beebe Medical Center Community Health Needs
Assessment www.beebehealthcare.org/sites/default/files/1-CHNA%20FINAL%20DRAFT_0.pdf
• US Census Bureau
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Who Was Involved in the Assessment?
Representatives from AGH participate on a number of community boards and attend a variety of community meetings,
councils, and events to discuss and provide education on the
health related needs and priorities of our common communities as well as discuss opportunities for collaboration. Likewise, diverse community members serve internally on hospital
committees providing a forum to communicate the community
health needs to the organization. Of particular importance is
the CHNA completed by the Worcester County Health Department. Data and objectives are closely aligned. A master list of
community involvement is located in Appendix C.

AGH Community Needs Survey (Appendix F)
The survey was designed to obtain feedback from the community about health related concerns. It was administered
via paper at flu clinics, local community health fairs, churches, and other venues listed below. Through the Internet an
electronic form of the survey was administered through a
link that was prominently placed on AGH websites and other
advertised community forums.

• Ocean City Health Fair in Ocean City, MD
• Hocker’s in Bethany Beach, DE
• St. Peters Church in Ocean City, MD
• Year of the Woman Health Fair in Berlin, MD
• Medical Mondays in Millville, DE
• Spirit Kitchen in Berlin, MD
• Ocean City Senior Center in Ocean City, MD
• Rite Aid in Berlin, MD

• Brandywine Senior Living in Selbyville, DE
• Ocean City AARP Meeting in Ocean City, MD
• MSEA Convention in Ocean City, MD
• Women of Faith Fair in Selbyville, DE
• Holy Savior Health Fair in Ocean City, MD
• Faith-Based Partnership in Ocean City, MD
• St. Mary’s Health Fair in Pocomoke, MD
• Snow Hill High School Health Fair in Snow Hill, MD

Maryland State Health Improvement Process
(SHIP) Plan
Maryland’s State Health Improvement Plan (SHIP) provides a
framework for continual progress toward a healthier Maryland. The SHIP includes 38 measures in six focus areas that
represent what it means for Maryland to be healthy. Each
measure has a data source and a target, and where possible,
can be assessed at the county level. Detailed information
is provided for each objective organized by Vision Areas,
(healthy beginnings, healthy living, healthy communities,
access to healthcare and quality preventive care)

2019 County Health Outcomes & Roadmaps
County Health Rankings measure and compare the health of
counties/cities within a State. Four types of health factors are
measured and compared: health behaviors, clinical care, social and economic, and physical environment factors. Health
outcomes are used to rank the overall health of each county
and city.

• St. Peters Church in Ocean City, MD

Tri-County Health Improvement Plan (T-CHIP)

• Apple Berlin in Berlin, MD

The Tri-County Health Improvement Plan (T-CHIP) uses the
State Health Improvement Plan (SHIP) and individual county
community health assessments and health improvement
plans to identify priorities to improve the health of residents
of Somerset, Wicomico and Worcester counties by increasing
accessibility, continuity and availability of quality of health
services; optimizing cost-effectiveness of providing health
services and preventing unnecessary duplication of health
resources. Those priorities identified continue with reducing
diabetes complications and reducing the proportion of children and adolescents who are considered obese.

• Berlin Senior Center in Berlin, MD
• Healthy Happenings Meeting in Berlin, MD
• HOPE for Worcester Behavioral Health Fair in Ocean
Pines, MD
• FBP CHNA Overview & Survey in Berlin, MD
• Ocean Pines Health Fair in Ocean Pines, MD

Atlantic General Hospital Community Health Needs Assessment 2019 - 2021
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V.
Community Health Needs Assessment
The Community Health Needs Assessment survey was distributed by community outreach personnel and the Atlantic
General Hospital website. Stakeholder interviews and focus
groups were conducted by community outreach personnel.
Community surveys represent information that is self-reported. Results from the paper surveys (286) and electronic
versions (222) are found in Appendix G.

Top Health Concerns
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The top health concerns among 2018 survey respondents
were prioritized as listed:

#1 Cancer
#2 Diabetes/Sugar
#3 Overweight/Obesity
#4 Smoking, drug or alcohol use
#5 Heart Disease
#6 Mental Health
#7 High Blood Pressure/Stroke
#8 Access to Healthcare / No Health Insurance
#9 Dental Health
#10 Asthma / Lung Disease
#11 Injuries
#12 Sexually transmitted disease & HIV

Top Health Concern Priorities Over The (3) CHNA
2012

2015

2018

Atlantic General Hospital Community Health Needs Assessment 2019 - 2021

Top Barriers to Healthcare
What do you think are the problems that keep you or
other community members from getting healthcare
they neeed?

Top economic concerns creating barriers

Other:

Top social concerns creating barriers

Top environmental concerns creating barriers

Other:

Other:
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VI.
Impact of Previous Actions Taken
2016 - 2018 Community Needs
The community needs prioritized in previous CHNA include: Access to Care, Heart Disease and Stroke, Cancer, Respiratory Disease, including smoking, nutrition, physical activity and weight,
diabetes, opioid abuse, arthritis, osteoporosis and chronic back
pain, and mental health. The identified needs were prioritized

based on the following criteria: size and severity of the problem,
health systems ability to impact, and availability of resources
that exist. The goal and actions taken are found in the associated
Implementation Plans (Appendix F). The community’s needs are
key focus areas in the Atlantic General Hospital Strategic Plan –
Vision 2020.

Community Health Progress

The Healthy People
2020 national health
target is to increase the
proportion of people
with health insurance
to 100%.
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Priority Area: Cancer

20

The Healthy People
2020 target is to
reduce the overall
cancer death rate
to 161.4 deaths per
100,000 population.
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Breast Cancer

The Healthy People
2020 national health
target is to reduce the
breast cancer death
rate to 20.7 deaths per
100,000 females.

Colorectal Cancer
Worcester

Over time, Sussex County
is significantly decreasing
(36.6).

Sussex

The Healthy People 2020
national health target is
to reduce the colorectal
cancer incidence rate to
39.9 cases per 100,000
population.
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Lung Cancer
Worcester

Worcester County is
trending down (53.7) as
is Sussex County (51.2).

Sussex

The Healthy People 2020
national health target is
to reduce the lung cancer
death rate to 45.5 deaths
per 100,000 population.

Priority Area:
Respiratory Disease, including Smoking

The Healthy People
2020 national health
target is to decrease
adults who smoke
below 12.0%.
AGH Internal Data
shows ED Visits are
decreasing for COPD
and Asthma.
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The Worcester County
Medicare percentage is
decreasing significantly
(8.9%), as is Sussex
County (11.3%).

Priority Area: Nutrition, Physical Activity & Weight

The Healthy People 2020
national health target is to
reduce the proportion of
adults aged 20 and older
who are obese to 30.5%.
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Worcester County has
exceeded the Healthy
People 2020 target at 13.6%.
The Healthy People 2020
national health target is to
reduce the proportion of
adolescents ages 12 to 19
who are obese to 16.1%.

Priority Area: Diabetes

The Maryland SHIP 2017
Target is to reduce the rate
of emergency room visits
due to diabetes to 186.3
emergency room visits per
100,000 population.
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Priority Area: Heart Disease & Stroke
Healthy People 2020

The Healthy People
2020 national health
target is to reduce the
prevalence of high blood
pressure to 26.9%
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The Healthy People
2020 national health
target is to reduce
age-adjusted ER rate
due to hypertension
to 23.4%.
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Priority Area: Mental Health
Healthy People 2020
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The Healthy People 2020
national health target is to
reduce the age-adjusted
death rate due to suicide to
10.2 deaths per 100,000
population.
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Priority Area: Opioid Abuse
Healthy People 2020

The Healthy People 2020
national health target is to
reduce the age-adjusted
death rate due to drug
use to 11.3 deaths per
100,000 population.
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Priority Area:
Arthritis, Osteoporosis & Chronic Back Pain
Healthy People 2020

29

The Healthy People
2020 national health
target has been met in
Worcester, not Sussex
County. Both counties
are showing steep
inclines due to the
changing demographics
in the area.
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VII.
Community Benefit Priorities
Key findings from all resources were used as a framework
to develop community benefit priorities. These are closely
aligned with local, state, and national priority areas. The
process for determining the priorities of the Community
Outreach programs involves many people inside and outside
the organization. The hospital’s strategic initiatives are determined by the Hospital Board of Trustees, the Medical Staff
and the Leadership of the hospital. Each year those long term
initiatives are evaluated and updated with environmental information, such as the most recent Community Health Needs
Assessment. In addition to input from those groups there
are two committees that have a part in setting our priorities;
they are the Community Benefits Committee and the Healthy
Happenings Advisory Board.
The Healthy Happenings Committee is made up of hospital
and community members who have a health connection in
the community. Through this board we are able to keep our
pulse on the needs of the community.
Each department in the hospital has an appointee who sits
on the Community Benefits Committee. The purpose of this
committee is to oversee the Community Outreach of the hospital and comply with the government regulations regarding
reporting Community Benefits. Because the committee is
made of all departments the views are varied. Annual eval-

uations of each initiative’s success are found in the HSCRC
Community Benefit Report sent to the State of Maryland.
Our hospital leaders are involved on many community boards
and community entities (both for profit and not-for-profit).
Through these boards we are able to keep abreast of the underserved, low income and/or minority needs in the community. We are involved in the health departments throughout our
service area in Maryalnd and Delaware and coordinate services
with them to decrease duplication of services and know what
services are needed to fill the gaps. Obviously working with
the target areas of the state improvement initiatives influences
the priorities we set. Our Population Health outreach providers
are out in the community and are able to observe community
needs. Through our Patient Centered Medical Home, Care Coordination models and Population Health Department, we are
able to have another resource in the community that we can
use for assisting us in setting priorities.
The 2019-2021 Community Benefit priorities are based on the
criteria of
• Size and severity of the problem determined by what
percentage of the population is effected by risks
• Health system’s ability to impact the need
• Availability of resources
They were graded as high (3), moderate (2) and low (1) to rank
the priority, based on self-reported survey data and prioritized as above.

Atlantic General Hospital Community Health Needs Assessment 2019 - 2021
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*Dental Health, Injury & Violence Prevention will not be areas of priority to address, Planning Committee 4/24/19
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VIII.
Vulnerable Populations and Disparities
According to the U.S. Health Resources and Services Administration, health disparities are defined as “population-specific
differences in the presence of disease, health outcomes, or
access to healthcare.” Worcester County, MD residents 6-17
years of age are the largest age group with Healthcare Coverage in Maryland. The age groups most likely to have health
care coverage are 6-17 and 55-64, for men and women respectively. Nationally, 6-17 (for men) and 6-17 (for women) are the
age groups most likely to have coverage. A closer look at health
disparities in the area through the new Healthy Communities
tool, which synthesizes data from several primary sources,
provides a clear visual representation of many of the strengths
and weakness evident in Worcester and Sussex Counties.

32

Cancer rates in the Black
population exceed other
ethnicities. The cancer rate is
higher in males than females.
In particular, lung and prostate
cancer hold the same trends
with black males.

Cancer
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Dental
Emergency department visit rate for dental care shows the
emergency department visit rate related to dental problems
(per 100,000 population). The utilization of dental services
in Emergency departments has steadily risen over the last
decade. Dental emergency department visits are growing as

a percentage of all emergency department visits throughout
the United States. Data reported through the Maryland Health
Services Cost Review Commission (HSCRC), Research Level
Statewide Outpatient Data Files reflects:

2017
34

2017
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Poverty Rate
Families living below the poverty level are more likely to be in the
Black population than any other group by four-fold percentage.

35
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Asthma
Asthma, in Worcester County is predominately reported in
Black, non-Hispanic males.

36

Maltreatment of Children
Worcester County ranks as the 5th highest in Maryland for
the rate of children who are maltreated per 1,000 population
under the age of 18. Child abuse or neglect can result in
physical harm, developmental delays, behavioral problems,

or death. Abused and neglected children are at greater risk
than other children for delinquency and mistreatment of their
own children. As reported by Maryland Department of Human
Resources (DHR) through 2017.

2017
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IX.
Priority Needs Not Addressed
Dental Health

Communicable Disease

At this time AGH/AGHS has no resources to meet this need
other than referral services. The Worcester County Health
Department does have a dental health program in Berlin,
Maryland. In our neighboring counties (Somerset and Wicomico) there is a federally funded and run dental health program
run through Chesapeake Health Services TLC clinic (Three
Lower Counties). In lower Delaware, the services are provided
by La Red, a comprehensive health service center. AGH currently plays a role in the Mission of Mercy that comes into the
region every two years to provide free dental care.

Though not designated as a priority, AGH does provide immunization services to the communities we serve. We provide
free flu immunizations to all our associates and their families, as well as all of the volunteers at the hospital. We also
provide free community flu clinics at local businesses, and
health fair events by AGH. Our neighboring hospital PRMC
does a large drive-through flu event which services Wicomico
and Somerset counties. In addition, the Health Departments
partnered with AGH, provide other services for communicable
diseases to assist with any outbreaks if needed, partnered
with UMES Pharmacy School, WCHD and AGH Vote and Vax
initiative.
While transportation, public or private, remains a barrier in
the rural community, there are other community organizations
better aligned to address this priority. It did not rank as high
in this CHNA, although still discussed in focus groups. AGH
has been addressing some transportation needs through a
voucher system.

Atlantic General Hospital Community Health Needs Assessment 2019 - 2021
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X.
Data Gaps Identified
While this Community Health Needs Assessment is comprehensive, AGH recognizes that it cannot measure all possible
aspects of health in the community, nor can it adequately
represent all possible populations of interest. It must be recognized that these information gaps might in some ways limit
the ability to assess all of the community’s health needs.

in numbers sufficient for independent analyses. Available
data was extensive, especially in Maryland, however data
gaps may exist. Due to the large geographic area Sussex
County, Delaware encompasses, specific zip code level data
was not available for several indicators and may not be fully
represented.

For example, certain population groups (such as the homeless, institutionalized persons, or those who only speak a
language other than English or Spanish) are not represented
in the survey data. Other population groups (for example,
lesbian/gay/bisexual/transgender residents, undocumented
residents, and members of certain racial/ethnic or immigrant
groups) might not be identifiable or might not be represented

In conclusion, the list of identified issues is far too long
to provide an exhaustive review in a single document. In
terms of content, this assessment was designed to provide a
comprehensive and broad picture of the health of the overall
community. However, there are certainly a great number of
medical conditions that are not specifically addressed.
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XI.
Public Dissemination
This Community Health Needs Assessment is available to the
public on its website www.agh.care/community.
• Informs readers that the CHNA Report is available and provides instructions for downloading it;
• Offers the CHNA Report document in a format that, when
accessed, downloaded, viewed, and printed in hard copy,
exactly reproduces the image of the report;

to members of the public without payment of any fee) and
without payment of a fee to the hospital organization or
facility or to another entity maintaining the website.
AGH will provide any individual requesting a copy of the
written report with the direct website address, or URL, where
the document can be accessed. AGH will also maintain at its
facilities a hardcopy of the CHNA report that may be viewed
by any who request it.

• Grants access to download, view, and print the document
without special computer hardware or software required
for that format (other than software that is readily available
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Appendix A
Worcester County Health Department Community Health Document Links
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http://www.worcesterhealth.org/images/CHIP-final-2017_final-2.pdf
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Community Health Data
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Appendix C
Master List: Who was involved in Assessment?

Community Group, Organization or Partner
Advocate Health

Leader/Member:

Michael Franklin
AGH Foundation Board of Directors – The Foundation is committed to promoting the philanthropic support for the enhancement of the health of our community. We will achieve this
mission through supporting the objectives of Atlantic General
Hospital and Health System to continually improve the health
of our residents and visitors to Maryland’s lower Eastern Shore.		
			
Leader/Member:

Todd Ferrante, Chair
Toni Keiser
AGH Junior Auxiliary Group –The Atlantic General Hospital
Auxiliary promotes the welfare of the hospital by fostering good
public relations, providing service to the hospital, organizing
health related projects and spearheading fund raising activities.

Improve through monitoring reports and concerns the
delivery of operational services shared between organizations. Evaluate shared contracts and collaborate on grants or
additional contracts to meet community need for behavioral
health services. Determine the need for future services such
as Medical Detox, partial hospitalization, Geriatric behavioral
health services and recovery housing.
Leader/Member:

Donna Nordstrom, Chair
Several
Bethany/Fenwick Chamber of Commerce Board of Directors –
Provides oversight and guidance to the Executive Director in
carrying out Chamber business.
Leader/Member:

Lauren Weaver, Exec Director		
Toni Keiser
Amy Hedger

Leader/Member:

Big Brothers Big Sisters – National organization which matches boys and girls with mentors.

Jill Ferrante, Chair
Toni Keiser

Gail Foltz, Lead

American Cancer Society Tri-County Leadership Committee – The
American Cancer Society is a nationwide, community-based
voluntary health organization dedicated to eliminating cancer
as a major health problem. Headquartered in Atlanta, Georgia,
the ACS has 12 chartered Divisions, more than 900 local offices
nationwide, and a presence in more than 5,100 communities. The
Tri-County Leadership Committee is the overseeing body for all of
the ACS initiatives in Worcester, Wicomico and Somerset County.
Leader/Member:

Arlene Schneider
Atlantic Club Board – The Atlantic Club is a non-profit service
organization dedicated to helping individuals and their families recover from the disease of addiction. Provides the support necessary to live a healthy life in recovery and become
an active member of our community. Offers 12-step programs
and sober events.
Leader/Member:

Sue Rodden, Lead
Colleen Wareing
Behavioral Health Operational Team – Comprised of AGH
and Worcester County Health Department members involved
in behavioral health services. Define the service availability
in current state. Identify gaps in services both in Worcester
county and surrounding areas including adjacent states.

Leader/Member:

Blood Bank of Delmarva – Work with local chapter to promote
blood donation and lifesaving activities.
Leader/Member:

John Ferretti, President & CEO		
Michael Franklin, VP
Blood Bank
Child Fatality Review Team – A team that reviews cases in
Worcester County
Leader/Member:

Debra Stevens, Chair
Cricket Center Board, Child Advocacy Board – Board for the
care of children that have been physically or sexually abused.
Look at processes, use of our forensic nurses and the team,
partnering for their care and seeking prosecution for the acts.
Leader/Member:

Monica Martin, Lead
Althea Foreman
CRT Advisory Board – Addresses the care of our behavioral
health patients and getting them to another level of care. Ex
inpatient psych, alcohol rehab, etc.
Leader/Member:

Monica Martin, Lead
Althea Foreman
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Disaster Preparedness – Develop Disaster Preparedness
Plans, Responses, and Mitigation Strategies:
Worcester County Local Emergency Planning Committee,
Ocean City Local Emergency Planning Committee, Maryland
Medical Region IV Emergency Planning Committee
Leader/Member:

Fred Webster
Bill Birch		
Laurie Gutberlet
Delmarva Regional Health Mutual Aid Group (DRHMAG)
Leader/Member:

Kristen McMenamin
DMV Youth Council – The purpose of the Youth Council is to
provide expertise in youth policy and assist the local board in
developing and recommending local youth employment and
training policy and practice. The Youth Council also endeavors
to broaden the youth employment and training focus in a community and to incorporate a youth development perspective.
Leader/Member:

Several
Domestic Violence Fatality Review Board – It is a board that
explores reasons/cause for domestic violence and tries to
see if there are resources that are available to stop future
crimes against victims of domestic violence.

Greater Salisbury Committee – A non-profit association of
business leaders on the Delmarva peninsula, who work together to improve the communities in which we live.
Leader/Member:

Mike Dunn, Exec Director
Michael Franklin
Greater Ocean City Chamber of Commerce Board of Directors,
Legislative, Scholarship and Special Events Committees – The
Mission of The Greater Ocean City Chamber of Commerce
is to provide community leadership in the promotion and
support of economic development and the continued growth
of tourism in Ocean City. The Chamber serves as the hub for
the development, education and communication within the
business community of Ocean City to preserve the viability,
quality of life and aesthetic values of our town.
Leader/Member:

Toni Keiser
Habitat for Humanity – Local volunteer group which builds
houses for those in need.
Leader/Member:

Several
Healthcare Provider Council in DE – Regional group of healthcare providers who work in collaboration with one another to
provide needed services throughout the area.

Leader/Member:

Leader/Member:

Several

Anna Short, Chair
Amy Hedger

Drug Overdose Fatality Review Team – A team that reviews
cases in Worcester County
Leader/Member:

Christina Purcell, Lead
Several
EMS Advisory Board, EMS Advisory Board – Andi WestMcCabe, Dr. Jeff Greenwood, Harvey Booth (ED), and Colleen
Wareing – Meeting with all the EMS companies from DE, MD,
and VA to ensure ambulance patients are appropriate to be
cared for here and address any concerns.
Leader/Member:

Dr. Jeff Greenwood
Several
Faith Based Partnership – A group of community members
from various places of worship in our area who meet to plan
programming to meet health needs.

Healthy Happenings Committee – Hospital and Community
members who plan and implement health education in the
community.
Leader/Member:

Michelle McGowan, Chair
Donna Nordstrom
Several

Homelessness Committee Worcester – provides homeless
outreach and resource navigation to reduce homelessness in
Worcester County
Leader/Member:

Tracey Simpson, Co-Chair
Jessica Sexauer, Co-Chair		
Donna Nordstrom

Leader/Member:

Gail Mansell, Lead
Several
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Hudson Health Services – Offers inpatient treatment for
substance use disorders in Salisbury, Maryland as well as
Halfway and Recovery Housing in Maryland
Leader/Member:

Michelle Grager, Chair
Toni Keiser
Junior Achievement Board – To prepare young people to thrive
in the 21st century workplace and global economy by inspiring a passion in free enterprise and entrepreneurship, and
instilling an understanding of personal financial literacy.			
Leader/Member:

Beth Bell, Chair		
Jayme Hayes, CEO
Jim Brannon
Komen MD Coalition for Eastern Shore – Group of community
members and health agencies which looks at breast cancer
services and gaps in the area and works to fill gaps and promote programming.

Maryland Hospital Association Community Connections Advisory Board – MHA’s membership is comprised of community
and teaching hospitals, health systems, specialty hospitals,
veterans’ hospitals, and long-term care facilities. Allied
with the American Hospital Association, MHA is an independent organization headquartered in Elkridge, Maryland. The
mission of this committee is to Help small, rural and independent hospitals and health systems to better communicate
and serve their communities by providing them leadership,
advocacy, education, and innovative programs and services.			
Leader/Member:

Toni Keiser
Mid-Atlantic Society for Healthcare Strategy and Market Development – To provide healthcare planning, marketing, and
communications professionals with the most highly valued
resources for professional development.
Leader/Member:

Kelsey Mohring, Chair
Sarah Yonker

Leader/Member:

Lori Yates, Lead		
Donna Nordstrom
Lower Shore Dental Task Force – To reduce dental health disparities and access to dental services for adults in the Tri-County area.
Leader/Member:

Dr. James Cockey, Chair
Donna Nordstrom
Local Health Improvement Coalition (LHIC) Worcester –
Groups of jurisdictional-level stakeholders. Each LHIC sets
public health priorities for their respective communities.
LHICs address these health priorities through programs,
policies, and coordinated efforts with programmatic, data,
and infrastructure support from the state and county
Leader/Member:

Teresa Tyndall, Chair
Kim Justice
Donna Nordstrom
Local Management Board Worcester County
Leader/Member:

Roberta Baldwin, Chair
Donna Nordstrom (open sessions)

Maryland State Health and Wellness Council – October 2017,
the State Advisory Council on Health and Wellness was
created (Chapter 40, Acts of 2017). The Council assumes the
responsibilities of the State Advisory Council on Arthritis
and Related Diseases, the State Advisory Council on Heart
Disease and Stroke, and the State Advisory Council on
Physical Fitness. To carry out that work, the Council works
through at least four committees concerned with arthritis,
diabetes, heart disease and stroke, and physical fitness.
Council promotes evidence-based programs for developing
healthy lifestyles, and for the prevention, early detection, and
treatment of chronic diseases. To the Maryland Department
of Health, the Council makes recommendations on chronic
disease prevention, health, and wellness.
Leader/Member:

Vivienne Rose, Sadie Peters, Leads
Donna Nordstrom
National Alliance for Mental Illness (NAMI) Lower Shore – A
grassroots organization dedicated to advocacy, education,
and support for persons with mental illness, their families,
and the wider community.
Leader/Member:

Carole Spurrier, Lead
Gail Mansell

Lower Shore Red Cross – Provides disaster relief. The board
plans events in collaboration with other agencies to meet the
needs in our area.
Leader/Member:

Theresa Young
Joan Scott
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Ocean City Drug and Alcohol Abuse and Prevention Committee –
In 1989, then Governor William Donald Schaefer asked the Mayor
of Ocean City, Roland Powell, to set up a committee to fight the
abuse of alcohol and other drugs in our community. Thus, was
born the Ocean City Drug Alcohol Abuse Prevention Committee
Inc. that works in a partnership with state and local government
agencies, as well as many businesses and concerned citizens.
Currently the committee is comprised of members from the Town
of Ocean City including elected officials and town employees
from the Town of Ocean City Police Department and Ocean City
Recreation & Parks Department, Worcester County Health Department and Department of Juvenile Services personnel, local
school administrators, and teachers, volunteers from community
service organizations, and many caring and concerned citizens.

Relay For Life – American Cancer Society group with raises
money, awareness and educates the public on cancers.
Resource Coordination Committee
Leader/Member:

Kristy McIntyre, Chair
Donna Nordstrom
Michelle McGowan
Retired Nurses of Ocean Pines – A group of retired nurses
(from various locations in the country) who now reside in the
area and help with volunteer projects and give feedback for
programming in the healthcare field.
Leader/Member:

Joyce Britan

Leader/Member:

Donna Greenwood, Chair
Michelle McGowan
Ocean Pines Chamber of Commerce Board of Directors –
Provides oversight and guidance to the Executive Director in
carrying out Chamber business.
Leader/Member:

Several
Opioid Intervention Team – Local jurisdictions utilize resources provided by the state to engage in a wide range of their
prevention, protection, and expansion of treatment efforts
to fight opioid epidemic, and use performance measures to
evaluate the effectiveness of projects.
Leader/Member:

Bill Birch, Chair
Colleen Wareing
Opioid Task Force – Looking at use, trends and prevention in
the community
Leader/Member:

Beau Olgesby, Lead
Colleen Wareing
Parkside Technical High School Board – Oversees from the
community healthcare perspective the CNA and GNA program
at the technical high school.
Leader/Member:

Tracy Hunter
Sherry Whitt
Play it Safe Committee – The mission of Play It Safe is to
encourage high school graduates to make informed, healthy
choices while having responsible fun without the use of alcohol and other drugs

SAFE – Sexual Assault Forensic Examiners – Meetings of the
certified RNs and standardizing care for domestic violence,
elder abuse, play it safe, lethality assessment, etc.
Leader/Member:

Althea Foreman
Safe Seniors/MIH Committee – Committed comprised of first
responders, AGH staff, commission on aging and local health
department and veteran’s resources. Define a program that
will incorporate concepts of safe critical strategic plan and best
practice for mobile integrated health to promote senior safety
and access to care.
Leader/Member:

Andi West-McCabe
Donna Nordstrom Co-Chairs
SART – Same as SAFE except it involves all the agencies from
Worcester County including Social Services, Patient Advocates, Law Enforcement, States’ Attorney, etc
Leader/Member:

Althea Foreman
Save a Leg, Save a Life – A grass roots organization founded
in Jacksonville, Florida. There are approximately 45 SALSAL
chapters in the U.S., Latin America, and overseas. The immediate goal is a 25% reduction in lower extremity amputations
in communities where SALSAL Chapters are established.
Currently the Eastern Shore Chapter spans from Dover, DE –
Easton, MD – Salisbury, MD – Berlin, MD
Leader/Member:

Geri Rosol
State Advisory Council on Quality Care at the End of Life –
Discuss quality initiatives for quality palliative medicine and
end of life services that may result in legislative actions for
the state of Maryland.

Leader/Member:

Leader/Member:

Donna Greenwood, Chair
Michelle McGowan

Gail Mansell
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LESSPC Suicide Awareness – Community members working
together to raise awareness and prevention of suicides.
Leader/Member:

Jackie Ward, Co-Chair
Jennifer LaMade, Co-Chair		
Donna Nordstrom
Michelle McGowan
Tobacco and Cancer Coalition – Worcester County, Sharing group
of partners from different agencies and community members looking at measures, outcomes and prevention of cancers in the area.
Leader/Member:

Committee merged to LHIC
Tri County Diabetes Alliance – Collaborative group from
Worcester, Wicomico and Somerset County who plan collaborative programming to educate, treat and prevent diabetes.			
Leader/Member:

Mimi Dean, Lead
2019 Alliance no longer meets
Tri-County Health Planning Coalition – To improve the health of
residents of Somerset, Wicomico and Worcester counties; increase accessibility, continuity, availability of quality of health
services; optimize cost-effectiveness of providing health services and prevent unnecessary duplication of health resources.
Leader/Member:

Jennifer LaMade (Worcester)
Cara Rozaieski (Wicomico)		
Sharon Lynch (Somerset)
Kim Justice, Donna Nordstrom
United Way – An organization that provides funding for
non-profit groups in the local community. Through this board
many community needs are identified and partnerships are
formed to meet the needs.
Leader/Member:

Dana Seiler, Chair

Worcester County Board of Education – Oversees the public
education in Worcester County.
Leader/Member:

Lou Taylor, Superintendent
Worcester County Drug and Alcohol Board – Community partners working together to oversee the safe use of alcohol and
tobacco in the community by planning awareness/ educational events and compliance checks for the merchants.
Leader/Member:

Worcester County School Health Council – The purpose of this
Council will be to act as an advisory body to the Worcester
County Board of Education in the development and maintenance of effective and comprehensive health programs
which afford maximum health benefits to students enrolled
in Worcester County Public Schools. Recognizing that citizen
participation is inherent in the development and maintenance
of an effective comprehensive health program, the Council will
broadly represent the views of Worcester County citizens.
Leader/Member:

Judy Daye, Chair
Julia Perrotta
Worcester County Health and Medical Emergency Preparedness Committee – To prepare for emergency situation
responses and to protect the health of the community.
Leader/Member:

Kristy Kagan, Chair
Worcester County Warriors Against Opioid Use
Leader/Member:

Heidi McNeely, Chair
Colleen Wareing
Worcester GOLD: Giving Other Lives Dignity – A non-profit
organization that provides assistance to community members
of all ages such as school supplies, utilities assistance, summer camp sponsor for children, Christmas support to families, replacement of a roof, rainbow room; children’s clothing
& food supplies. All families or person (s) are screened by
Social Services Department of Worcester County
Leader/Member:

Carol Jacobs, Chair
Donna Nordstrom
Cheryl Nottingham
Worcester County Mental Health Advisory Committee/Public
Safety Net/Jail Coalition – In collaboration with Local Behavioral Health Authority and local stakeholders’ works to ensure
a coordinated quality system of care is available to individuals with behavioral health conditions.
Leader/Member:

Donna Nordstrom, Chair
Worcester Technical High School Biomed Program Advisory
Committee – Program advisement.
Leader/Member:

Bill Severn, Chair
Julia Perrotta
Kim Justice

Col. Doug Dodd, Jim Freeman
Colleen Wareing
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Appendix D
Worcester and Sussex Counties 2019 Health Rankings

County Health Rankings & Roadmaps
Building and Culture of Health, County by County

Worcester (WO)
County Demographics

Cancer For 2019 Sussex
County Health rankings, visit
www.countyhealthrankings.
50
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Appendix E
Maryland State Health Improvement Process (SHIP)
Indicators
http://dhmh.maryland.gov/ship/Pages/home.aspx

Healthy Communities
• Child maltreatment rate
• Suicide rate

Maryland’s State Health Improvement Process (SHIP) provides a framework for continual progress toward a healthier
Maryland. The SHIP includes 39 measures in five focus areas
that represent what it means for Maryland to be healthy. Each
measure has a data source and a target, and where possible,
can be assessed at the county level. Detailed information is
provided for each objective organized by Vision Areas on the
URL provided.

• Domestic Violence

Healthy Beginnings

• Affordable Housing

• Infant death rate

Access to Health Care

• Babies with Low birth weight

• Adolescents who received a wellness checkup in the last year

• Sudden unexpected infant death rate (SUIDs)

• Children receiving dental care in the last year

• Teen birth rate

• Persons with a usual primary care provider

• Early prenatal care

• Uninsured ED Visits

• Students entering kindergarten ready to learn
• High school graduation rate
• Children receiving blood lead screening
Healthy Living

• Children with elevated blood lead levels
• Life expectancy
• Increase physical activity
• Fall-related death rate
• Pedestrian injury rate on public roads

Quality Preventive Care
• Age-adjusted mortality rate from cancer
• Emergency Department visit rate due to diabetes
• Emergency Department visit rate due to Hypertension

• Adults who are a healthy weight

• Drug-induced death rate

• Children and adolescents who are obese
• Adults who currently smoke

• Emergency Department Visits Related to Mental Health
Conditions

• Adolescents who use tobacco products

• Hospitalization rate related to Alzheimer’s or other dementias

• HIV incidence rate

• Children (19-35 months old) who receive recommended
vaccines

• Chlamydia infection rate
• Life expectancy
• Increase physical activity

• Annual season influenza vaccinations
• Emergency department visit rate due to asthma
• Age-adjusted mortality rate from heart disease
• Emergency Department Visits for Addictions-Related
Conditions
• Emergency department visit rate for dental care
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Appendix F
Atlantic General Hospital Community Health Needs Assessment

Survey

Help us build a healthier Community by taking our Community
Needs Assessment Survey. This information will help to provide
much needed outreach and wellness programs in the area,
keeping you and your family as healthy as possible. The results
from this survey are confidential.

1.

What do you believe to be the biggest health problem in your community? (Please circle all that you think apply)

a.
b.
c.
d.
e.
f.
g.

Heart Disease
Cancer
Diabetes/Sugar
Asthma/Lung Disease
Smoking, drug or alcohol use
Mental Health Issues (Depression, Anxiety)
Dental Health

h.
i.
j.
k.
l.
m.
n.

High Blood Pressure/Stroke
Injuries
Overweight/Obesity
Access to Healthcare/ No Health Insurance
HIV
Sexually Transmitted Diseases
Other _______________________________

If selected “other,” please tell us what you think: _________________________________________________________
2.

What do you think are the problems that keep you or other community members from getting healthcare they need?
(Please circle all that you think apply)

a.
b.
c.
d.

No health insurance
Too expensive/can’t afford it
Couldn’t get an appointment with my doctor
Doctor is too far away from my home

e.
f.
g.
h.

No transportation
Service is not available in our community
Local doctors are not on my insurance plan
Other _______________________________

If selected “other,” please tell us what you think: __________________________________________________________
3.

Do you have any ideas or recommendations to help decrease the health problems in the community or to solve the
problems with access to health services (please use the back if you need more space)?
___________________________________________________________________________________________________
___________________________________________________________________________________________________

4.

What is your zip code?

5.

What is your age range?

a.
b.
c.
d.

Under 18 years
19 - 24 years
25 - 30 years
31 - 40 years

6.

What is your race/ethnicity?

a.
b.
c.

African American
Asian/Pacific Islander
Caucasian

e.
f.
g.
h.

41 - 50 years
51 - 60 years
61 - 65 years
Older than 65 years

d.
e.

Hispanic
Other ___________________
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Social determinants of health reflect the social factors and physical conditions of the environment in which people are born,
live, learn, play, work, and age. Also known as social and physical determinants of health, they impact a wide range of health,
functioning, and quality-of-life outcomes.
Do any of the following social concerns create a barrier to you or your family’s health?

(Check all that apply)

____Educational opportunities
____Job opportunities
____Living wages

53

____Access to health foods such as fresh fruits and vegetables
____Society attitudes
____Exposure to crime or violence
____Social disorder, such as the presence of trash
____Lack of social support, and social interactions
____Lack of exposure to mass media and emerging technologies, such as the Internet or cell phones
____Socioeconomic conditions, such as concentrated poverty
____Access to quality schools
____Available transportation options
____Poor or lack of public safety
____Other __________________________________________________________________________________

Do any of the following economic concerns create a barrier to you or your family’s health? (Check all that apply)
____Job opportunities
____Living wages
____Access to affordable health care
____Access to affordable medicine
____Access to affordable transportation
____Access to health insurance
____Poverty
____Other___________________________________________________________________________________
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Appendix G
CHNA Survey Results with Written Comments
Total paper surveys:

Do you have any ideas or recommendations to help decrease the health problems in the community or to solve
the problems with access to health services? (76/286
responded)

286

What do you believe to be the biggest health problem
in your community? (286/286 responded)

54

Other:

What do you think are the problems that keep you or
other community members from getting healthcare
they need? (286/286 responded)

Other:
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Do you have any ideas or recommendations to help
decrease the health problems in the community or to
solve the problems with access to health services?
(continued)

What is your zip code? (274/286 responded)
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Do any of the following economic concerns create
a barrier to you or your familiy’s health? (125/286
responded)

Other:

Do any of the following environmental concerns create
a barrier to you or your familiy’s health? (181/286
responded)

What is your age range? (283/286 responded)

What is your race/ethnicity? (267/286 responded)
Other:
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Appendix H
2016-2018 Goals and Actions Implemented
Implementation Plan of Needs Identified in the Community
Health Needs Assessment: Progress Measures – FY16-18

The following areas of health concerns were gathered through
the Community Health Needs Assessment (CHNA) Survey.
Areas are listed according to community priority.

Community Needs Assessment
In 2015, AGH in coordination with the local health departments, neighboring hospitals and community stakeholders,
conducted a community needs assessment. The needs assessment is a primary tool used by the Hospital to determine
its community benefit plan, which outlines how the Hospital
will give back to the community in the form of health care
and other community services to address unmet community
health needs. This assessment incorporates components
of primary data collection and secondary data analysis that
focus on the health and social needs of our service area. The
Community Health Needs Assessment (CHNA) was approved
by the Hospital’s Board of Trustees in May 2016.

56

Needs Identified
The following “areas of opportunity” represent significant
health needs of the community, based on information gathered through the Professional Research Consultants, Inc. and
Healthy People 2020.
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Prioritized Needs
The identified needs were prioritized based on the following criteria:
size and severity of the problem determined by what percentage of the
population is affected by risks; health system’s ability to impact the
need; availability of resources. Based on those criteria several areas
were chosen to be the most important for the hospital to focus on.

Implementation Plan
Priority Area: Access to Health Services
Goal: Increase community access to comprehensive, quality
health care services.
Healthy People 2020 Goal: Improve access to comprehensive,
quality health care services.
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• Participate on Lower Shore Dental Task Force
• Participate on Worcester County Healthy Planning Advisory
Council
• Participate on Homelessness Committee

• Partner with poultry plants to promote wellness

• Refer community to local agencies such as Shore Transit
and Worcester County Health Department for transportation
assistance

• Provide community health events to target minority populations

• Participate on Tri County Health Planning Council

• Partner with homeless shelters and food pantries to promote wellness

Measurement:

• Utilize Faith-based Partnerships, to provide access to high
risk populations for education about healthy lifestyles and
chronic disease management

• Healthy People 2020 https://www.healthypeople.
gov/2020/topics-objectives/topic/Access-to-Health-Services/objectives

• Educate community on financial assistance options

• Community Survey

• Educate community on ED appropriate use

• Maryland SHIP http://dhmh.maryland.gov/ship/Pages/
home.aspx

Action:

• Increase the number of practicing primary care providers
and specialists to community

• AGH databases on ethnicity

• CHSI http://wwwn.cdc.gov/CommunityHealth/profile/currentprofile/MD/Worcester/10019

Healthy People 2020
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MD SHIP Summary

AGH Databases on
Ethnicity and Community
Survey – repeat in FY19
to compare
(Note: Effective 2017,
Community Health Status
Indicators 2015 (CHSI) are
no longer available.)

https://www.cdc.gov/ophss/csels/
dphid/CHSI.html

Priority Area: Cancer
Goal: Decrease the incidence of advanced breast, lung, colon,
and skin cancer in community.

• Improve proportion of minorities receiving colonoscopy
screenings

Healthy People 2020 Goal: Reduce the number of new cancer
cases, as well as the illness, disability, and death caused by
cancer.

• Improve proportion of minorities receiving LDCT screenings

Action:
• Recruit proper professionals in community to provide for
cancer related treatment
• Provide community health screenings

• Improve proportion of minorities receiving women’s preventative health services
• Increase the proportion of persons who participate in
behaviors that reduce their exposure to harmful ultraviolet
(UV) irradiation and avoid sunburn through melanoma
education and skin cancer screenings.

• Partner with local health agencies to facilitate grant application to fund cancer programs
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Measurement:
• Healthy People 2020 https://www.healthypeople.
gov/2020/topics-objectives/topic/cancer/objectives
• AGH databases on ethnicity
• Maryland SHIP http://dhmh.maryland.gov/ship/Pages/
home.aspx*
• CHSI http://wwwn.cdc.gov/CommunityHealth/profile/currentprofile/MD/Worcester/310034
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Progress Measurements:
Healthy People 2020

MD SHIP 2017
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AGH Internal Data
• Melanoma remains #1 cancer seen in AGH ED FY16-18
• Lung cancer remains highest mortality among African
American males FY16-18 – advanced stage diagnosis
• RCCC Capital Campaign
• Before AGH began their lung cancer screening program,
88% of all lung cancer patients were diagnosed at the most
advanced stage. That percentage has been steadily decreasing, and last year only 36% of patients diagnosed with
lung cancer had an advanced stage. In 2017, 157 patients

participated in being screened for lung cancer and continue to be followed at appropriate intervals.
• Community free cancer screening events – >500 persons
served
• Community cancer prevention education events – >50
events AGH Database on Ethnicity – compare to FY19
• CHSI: Effective 2017, Community Health Status Indicators
2015 (CHSI) no longer available https://www.cdc.gov/
ophss/csels/dphid/CHSI.html
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Priority Area:
Respiratory Disease, including Smoking
Goal: Promote community respiratory health through better
prevention, detection, treatment, and education efforts.

• Participate in community events to spotlight pulmonary
clinic services

Healthy People 2020 Goal: Promote respiratory health through
better prevention, detection, treatment, and education efforts.

• Improve Health Literacy in middle schools related to
tobacco use

Action:

Measurement:

• Recruit Pulmonologist to community
• Improve proportion of minorities receiving LDCT screenings

• Healthy People 2020 Objectives https://www.healthypeople.gov/2020/topics-objectives/topic/respiratory- diseases/objectives

• Collaborate with Worcester County Health Department
Prevention Department

• Decrease ED visits due to acute episodes related to
respiratory condition

• Reduce emergency department (ED) visits for chronic
obstructive pulmonary disease (COPD) and asthma

• CHSI http://wwwn.cdc.gov/CommunityHealth/home

• Provide speakers to community groups on smoking cessation

• Maryland SHIP http://dhmh.maryland.gov/ship/Pages/
home.aspx

Progress Measurements:
Healthy People 2020

AGH Internal Data – ED Visits
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Community Data Summary – BRFSS and MD SHIP

CHSI: Effective 2017, Community Health
Status Indicators 2015 (CHSI) no longer
available
https://www.cdc.gov/ophss/csels/
dphid/CHSI.html
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Priority Area:
Nutrition, Physical Activity & Weight
Goal: Support community members in achieving a healthy weight.

• Provide Hypertension and BMI screenings in the community

Healthy People 2020 Goal: Promote health and reduce chronic disease risk through the consumption of healthful diets
and achievement and maintenance of healthy body weights.

• Provide speakers to community groups on nutrition

Action:
• Improve Health Literacy in elementary and middle schools
related to nutrition and exercise
• Participate in the “Just Walk” program of Worcester County

• Continue to provide education on health living topics to
Faith-based Partnership and community senior centers
• Participate in community events to spotlight surgical and
non-surgical weight loss services
Measurement:

• Distribution brochure to public about Farmer’s Market &
fresh produce preparation

• Healthy People 2020 Objectives https://www.healthypeople.gov/2020/topics-objectives/topic/nutrition-and-weight-status/objectives

• Integrate Healthy People 2020 objectives into AGHS offices

• County Health Rankings

Progress Measurements:

• Maryland SHIP http://dhmh.maryland.gov/ship/Pages/
home.aspx

Healthy People 2020
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MD SHIP

Priority Area: Diabetes
Goal: Decrease incidence of diabetes in the community.
Healthy People 2020 Goal: Reduce the disease and economic
burden of diabetes mellitus (DM) and improve the quality of
life for all persons who have, or are at risk for, DM.
Action:
• Continue to provide Diabetes Education in Patient Centered
Medical Home

• Increase prevention behaviors in persons at high risk for
diabetes with prediabetes
• Recruit Endocrinologist to community
Measurement:
• Healthy People 2020 Objectives https://www.healthypeople.gov/2020/topics-objectives/topic/diabetes/objectives
• Incidence of adult diabetes

• Partner with local health agencies to facilitate grant applications to fund diabetes programs

• Decrease ED visits due to acute episodes related to diabetes condition

• Participate on Tri-County Diabetes Alliance

• County Health Rankings

• Provide diabetes screenings in community

• Maryland SHIP http://dhmh.maryland.gov/ship/Pages/home.
aspx
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Progress Measurement:
Maryland SHIP
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Priority Area: Heart Disease & Stroke
Goal: Improve cardiovascular health of community.
Healthy People 2020 Goal: Improve cardiovascular health and
quality of life through prevention, detection, and treatment
of risk factors for heart attack and stroke; early identification
and treatment of heart attacks and strokes; and prevention of
repeat cardiovascular events.
Action:
• Ensure proper professionals in community to provide vascular care
• Maintain AGH/HS campus and locations as tobacco free
• Increase community health screenings for high blood pressure, carotid artery and cholesterol

• Decrease readmissions to hospital for chronic disease
management
• Utilize Faith Based Partnerships, to provide access to high
risk populations for education about healthy lifestyles and
chronic disease management
• Improve Health Literacy in elementary and middle schools
related to heart health
Measurement:
• Healthy People 2020 https://www.healthypeople.
gov/2020/topics-objectives/topic/heart-disease-andstroke/objectives
• Readmission rate
• MD SHIP

Progress Measurement:
Healthy People 2020
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Maryland SHIP
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AGH Internal Data
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Priority Area: Mental Health
Goal: Promote and ensure local resources are in place to
address mental health.

• Engage critical response teams when a mental health crisis
is discovered

Healthy People 2020 Goal: Improve mental health through
prevention and by ensuring access to appropriate, quality
mental health services.

• Improve Health Literacy in middle schools related to mental
and emotional health

Action:
• Increase access and continue to collaborate with Sheppard
Pratt telemedicine services to provide additional psychiatry
professional
• Participate in community events to spotlight mental health
services

• Recruit Psychiatrist to the community
Measurement:
• Healthy People 2020 https://www.healthypeople.gov/2020/
topics-objectives/topic/mental-health-and-mental-disorders
• Behavioral Risk Factor Surveillance System
• County Health Rankings
• MD SHIP

Progress Measurement:
Healthy People 2020
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Maryland SHIP
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BRFSS
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Priority Area: Opioid Abuse
Goal: Reduce opioid substance abuse to protect community
health, safety, and quality of life for all.
Healthy People 2020 Goal: Reduce substance abuse to protect
the health, safety, and quality of life for all, especially children.
Action:
• Participate on WOW Committee

• Increase the proportion of persons who are referred for
follow-up care for opioid problems after diagnosis, or treatment for one of these conditions in a hospital emergency
department (ED)
• Evaluate and educate organization and community on
appropriate prescribing practices

• Participate on Opioid Task Force

• Implement Prescription Drug Maintenance Program (PDMP)
via CRISP

• Increase Health Literacy in middle schools r/t opioid use

Measurements:

• Provide educational opportunities to raise community
awareness about opioid use

• Community Survey

• Participate in Worcester County Health Department naloxone training sessions sponsored by Opiate Overdose
Prevention Program

• Healthy People 2020 https://www.healthypeople.
gov/2020/topics-objectives/topic/substance-abuse
• Pain management referrals

Progress Measurement:
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Healthy People 2020
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Pain Management Referrals – AGH Internal Data

Community Survey – compare to FY19
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Priority Area:
Arthritis, Osteoporosis & Chronic Back Pain
Goal: Prevent illness and disability related to arthritis and
other rheumatic conditions, osteoporosis, and chronic back
conditions in the community.

• Provide educational opportunities to raise community
awareness about osteopenia/osteoporosis and provide
bone density screenings

Healthy People 2020 Goal: Prevent illness and disability
related to arthritis and other rheumatic conditions, osteoporosis, and chronic back conditions.

• Increase accurate and up-to-date information and referral service

Action:
• Utilize Faith Based Partnerships, to provide access to high
risk populations for education about healthy lifestyles and
chronic pain workshops
• Recruit Rheumatologist to community
• Utilize Women’s Diagnostic Health Services, to provide
access to high risk populations about healthy lifestyles and
bone density screenings
• Implement Osteopenia Intervention Program

Measurements:
• Healthy People 2020 https://www.healthypeople.gov/2020/
topics-objectives/topic/Arthritis-Osteoporosis-and-Chronic-Back-Conditions
• CPSMP Workshop attendance
• Community Survey
Progress Measurements:
• CPSMP Workshop attendance 281 encounters FY16-18
(Source: AGH Internal Data)
• Community Survey – repeat in FY19 to compare
Healthy People 2020
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Maryland SHIP

Atlantic General Hospital Community Health Needs Assessment 2019 - 2021

73

Strategic Vision 2020
Continuing to build upon our Mission “To create a coordinated care delivery system that will provide access to quality
care,” the AGH 2020 Vision will drive strategic decisions
toward integration beyond the acute care facility. These
decisions will build upon the current investments in developing community-based care delivery systems that incorporate
primary care, specialty care, and care management of chronic
conditions through our PCMH.

Right Care – Patient/Family Centric, Error Free, Primary Care
Provider-Driven, Timely Delivery, Best Practice Protocols;
Right People – Needs-Based Provider Recruitment, Service
Orientation, Right Training, Continuous Learning;
Right Place – Appropriate Distribution of Primary Care, Availability of Specialists, Telemedicine, Community-Based vs.
Hospital Based;
Right Partners – Advanced Acute Care Referral Relationships,
Rehabilitation Care, Long-Term Care, Home Health Care, Supportive Care/Hospice, Mental Health Care, Accountable Care;
Right Hospital – The Right Leader for Coordinated Quality
Care in our Community.

Accomplishing our Vision will require disciplined investment
of time and resources in the “Right” principles:

Our “2020 Vision” will build upon our distinctive competencies to create a new system of health. Investment in technology-based solutions will facilitate care being distributed more
evenly throughout our region, creating equity in access to all.
Building upon our health literacy initiatives and our relationship with the Worcester County Health Department, AGH will
be a leader in addressing the individual factors that affect
health promotion and prevention of disease. Continuing to
promote health care interventions driven by patient-centered
values to improve individual function and well-being will
result in improved quality of life for those who choose to live
in our community.
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Strategic implications:
Building upon our previous Strategic Plans, we will focus on:
• Continued collaboration with local, state and community
partners;
• Prioritizing capital investment in areas of IT, such as PERKS
Optimization and Telemedicine, that will overall improve coordination of care, quality of care, and efficiency for the patient;
• Creating a collaborative care model for the delivery of
care within the hospital and with pre- and post-acute care
providers, in an electronic environment;
• Measuring patient outcomes throughout the system by establishing optimal health and wellness goals for patients;
• Reducing unnecessary steps throughout our system to
optimize the patient experience, reduce opportunity for
errors, and enhance economic stability.
A primary clinical component of this strategy that will be
achieved through the continued integration of clinical care,

IT, physician practice and patient involvement is the AGH
Patient Centered Medical Home Model. Other coordinated
care efforts include AGH Ambulatory Pharmacy Transitions
in Care Program and the AGH Perioperative Surgical Home
Model. Achievement of each collaborative care delivery
model for those in our community with chronic illnesses,
medication management needs and/or surgical services
will improve access to care, reduce unnecessary visits to our
ED and unnecessary admissions, and provide a continuous
virtual connection for those utilizing AGH/HS services.
Other needs identified in the CHNA but not addressed
in this plan:
Each of the health needs listed in the Hospital’s CHNA as
well as Worcester County Health Department’s Community
Needs Assessment is important and is being addressed by
numerous programs and initiatives operated by the Hospital
and/or other community partners of the Hospital. Needs not
addressed as a priority area in the Implementation Plan are
being addressed in the community by other organizations
and by organizations better situated to address the need.
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Notes
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