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2This CHNA represents the fourth time that Atlantic General 
Hospital has collaborated and completed the Community 
Health Needs Assessment process. A Community Health 
Needs Assessment is intended to provide information to 
help hospitals and other community organizations identify 
opportunities to improve the health of the community. The 
CHNA process identifies factors that influence the health of 
a population and determine the availability of resources that 
adequately address health concerns. 

With the information provided in this report, hospital 
leaders and partners develop plans to address community 
health priorities and build upon the capacity, resources and 
partnerships of existing programs. AGH participates closely 
with Worcester County Health Department, Wicomico County 
Health Department, Somerset County Health Department, 
and Tidal Health to provide Community Health Assessment 
data, surveys and programs. This assessment incorporates 
components of primary data collection and secondary data 
analysis that focus on the health and social needs of our 
service area. The Community Health Needs Assessment 
(CHNA) was approved by the Hospital’s Board of Trustees in 
May 2022. 

Community Health Needs Assessment

A community health needs  
assessment provides an overview 
of the health needs and priorities 
of the community.

This CHNA combines population health statistics in addition 
to feedback gathered from the community in the form of 
surveys and focus groups. AGH uses the Healthy Communities 
Institute to provide health indicator and ranking data to 
supplement community data provided by partners of the 
collaboration. When combined, findings from the data and 
community feed- back are particularly useful in identifying 
priority health needs and developing action plans to meet 
those needs.

This assessment incorporates data from both quantitative 
and qualitative sources. Quantitative data input includes 
primary research (surveys) and secondary research (vital 
statistics and other existing health-related data); these 
quantitative components allow for comparison to benchmark 
data at the state and national levels. Qualitative data 
input includes information gathered through ongoing key 
community groups.

AGH partners with surrounding hospitals, health departments 
and state agencies to bring to together a multitude of 
information. This CHNA, a follow-up to similar studies 

Needs Identified
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Our Vision
… To be the leader in caring for people  
and advancing health for the residents  
of and visitors to our community

Our Mission
… To provide a coordinated care system with access  
to quality care, personalized service and education 
to create a healthy community

conducted in 2012, 2015, and 2018, is a systematic, data-
driven approach to determining the health status, behaviors 
and needs of residents in the Primary Service Area of Atlantic 
General Hospital. Subsequently, this information may be 
used to inform decisions and guide efforts to improve 
community health and wellness.

The information as well as other surveys, research and community 
data are used to identify issues of greatest concern, and guide 
resource allocation to those areas – thereby making the greatest 
possible impact on community health status.

The CHNA is a primary tool used by the Hospital to determine its 
community benefit priorities, which outlines how the Hospital 
will give back to the community in the form of health care and 
other community services to address unmet community health 
needs. The assessment incorporates components of primary data 
collection and secondary data analysis that focuses on the health 
and social needs of our service area.

A sampling of resources utilized to complete the assessment 
is listed to the right. (A comprehensive list is found under 
References.)

Needs Identified (cont.)

• Community meetings with persons representing  
   the broad interests of the community

• AGH Community Needs Survey

• Maryland State Health Improvement Process  
   (SHIP)

• Tri-County Health Improvement Plan (T-CHIP)

• Healthy People 2020 - 2030

• Worcester County Community Health  
   Improvement Plan (CHIP) LHIC Local Health  
   Improvement Coalition

• Community Education Events

• 2020/2021 County Health Outcomes &  
   Roadmaps

• State of Delaware Health Needs Assessment  
   https://dhss.delaware.gov/dhss/dph/files/ 
   ship2019.pdf

• Beebe Medical Center Community Health Needs  
   Assessment.  https://www.beebehealthcare.org/  
   sites/default/files/Official%20Beebe%20 
   CHNA%20 June%202019_FINAL.pdf
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Needs Identified
The Community Health Needs Assessment survey was 
distributed by community outreach personnel and the 
Atlantic General Hospital website. Stakeholder interviews, 

public forums and focus groups were conducted by the 
Population Health Department. Community surveys represent 
information that is self-reported.

 

#1   High Blood Pressure/Stroke

#2   Overweight/Obesity

#3   Diabetes/Sugar

#4   Cancer

#5   Heart Disease

#6   Smoking, drug or alcohol use

#7   Mental Health Issues (depression, anxiety)

#8   Access to Healthcare / No Health Insurance

#9   Asthma / Lung Disease

#10 Dental Health

Bold items addressed as priority areas in implementation plan. 
Italicized items not addressed as priority areas in implementation plan.
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Prioritized Needs 

Key findings from all resources were used as a framework to 
develop community benefit priorities. These are closely aligned 
with local, state, and national priority areas. The process for 
determining the priorities of the Community Outreach programs 
involves many people inside and outside the organization.

 AGH’s strategic initiatives are determined by the Hospital Board 
of Trustees, the Medical Staff and the Leadership of the Hospital. 
Each year those long-term initiatives are evaluated and updated 
with environmental information, such as the most recent CHNA. 
In addition to input from those groups, there are additional 
committees that have a part in setting our priorities: the AGH 
Planning Committee, Patient & Family Advisory Committee, 
Community Benefits Committee, and Healthy Happenings 
Committee.

The Patient & Family Advisory Committee is made up of Hospital 
and community members who have a health connection in the 
community. Through this board, we are able to keep our pulse on 
the needs of the community.

Each department in the hospital has an appointee who sits 
on the Community Benefits Committee. The purpose of this 
committee is to oversee the Community Outreach of AGH and 
comply with the government regulations regarding reporting 

Community Benefits. Because the committee is made up of all 
departments, the views are varied. Annual evaluations of each 
initiative’s success are found in the HSCRC Community Benefit 
Report provided to the State of Maryland.

AGH leaders are involved on many community boards and 
community entities (both for-profit and not-for-profit). Through 
these boards we are able to keep abreast of the underserved, 
low income and/or minority needs in the community. We are 
involved in the health departments throughout our service area 
in MD and DE. We coordinate services with them to decrease 
duplication of services and know what services are needed to 
fill the gaps. 

Working with the target areas of the state improvement 
initiatives influences the priorities we set. Our Population 
Health outreach providers are out in the community and are 
able to observe com- munity needs. Through our Patient 
Centered Medical Home, Care Coordination models and 
Population Health Department, we are able to have another 
resource in the community which we can use for assisting us in 
setting priorities.

The 2022-2024 Community Benefit priorities are 
based on the criteria of:  

• Size and severity of the problem, determined by what  
   percentage of the population is affected by risks 

• Health System’s ability to impact the need 

• Availability of resources 

• Social needs and health inequities

They were graded as high (3), moderate (2) and low (1) to 
rank the priority, based on self-reported survey data and 
prioritized as above.
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    FY22-24 Priority Areas

 
     High Blood Pressure/Stroke

 
     Diabetes/Sugar

 
     Cancer

 
     Heart Disease

 
     Smoking, drug or alcohol use

 
    Mental health issues (depression, anxiety)

   
    Overweight and Obesity
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Priority Needs Not Addressed

Dental Health
• Need addressed by Worcester County Health  
   Department’s Dental Services for pregnant women and  
   children less than 21 years of age 

• Need addressed by Adult Oral Health Task Force

• Need addressed by AGH ED referral to community resources

• Need addressed by Chesapeake Health Services (CHS),  
   a federally funded dental clinic for Somerset and  
   Wicomico Counties; CHS also involved in the Adult Oral  
   Health Task Force
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Communicable Disease
• Need addressed by Worcester County Health Department  
   Communicable Disease Programs
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Approved by Atlantic General Hospital Corporation’s governing body November 14, 2022.


