Frequently Asked Questions: Laparoscopic Gastric Bypass Surgery Program
1. What happens during the surgery & what does it do? During the surgery, the surgeon cuts across the top of your stomach, sealing it off from the rest of your stomach. The resulting pouch is about the size of a walnut & can hold only about an ounce of food. (A normal stomach holds 3 ounces of food.) Then, the surgeon cuts the small intestine & sews part of it directly onto the pouch. Food then goes into this small pouch of stomach& then directly into the small intestine sewn to it. Food bypasses most of your stomach & the first section of your small intestine & instead enters directly into the middle part of your small intestine. After surgery patients eat much less food & feel satiated or “fuller” longer. 
2. Do you have to stay overnight after the surgery? The procedure typically requires an overnight stay. Our surgeons like to monitor their patients overnight for any potential nausea or pain related issues. An UGI study will be ordered the morning after surgery to evaluate for any possible leaks. 

3. What is the recovery time like? Recovery is different for everyone, but we ask patients to take off at least 2 weeks. We can evaluate the need for more time off at the 2 week post-op appointment. Most of the time we approve people to drive & do light, non-strenuous activity at that time & encourage no lifting or straining > or = 20 lbs for up to 4-6 weeks post-op. 

4. What happens to the “extra skin” after surgery? Excess skin after surgery is expected. Usually removal of that skin is considered a cosmetic procedure that we would advise you to see a plastic surgeon for. Sometimes there are skin infections; however these may occur more frequently due to the excess skin. If this is the case, documentation of these may be able to convince your insurance company that this procedure would be medically necessary. Our surgeons have done removal of abdominal excess skin, but he only does this on a case by case basis. You would need to discuss this with him. 

5. Does the program require any special foods or products? & What can I eat after the surgery? The program is not dependent on pre-purchased or pre-prepared meals. Our dietitians would work with you to learn better food choices & meal preparation skills during your program. We strongly encourage using real, whole grocery foods. We will also work with patients who like to use occasional meal replacements such as protein shakes &/or bars. The hope is that with dietary & lifestyle changes a patient who has the bypass will eventually be able to eat all types of foods, in the appropriate or modest portion size. Initially after surgery & for up to 8-12 weeks, while the reduced stomach is healing, there is a strict recommended diet which slowly advances from liquids to more solid foods. 

6. Will I ever be able to “cheat again”? Everyone is counseled on making life-long changes. We recognize that “life happens” & there will be moments of indiscretions. What we advise is living by the rule of “80/20.” Eighty percent of the time, we want our patients to live within the structure & confines of a routine… counting calories, mindful eating, routine exercise, etc. Twenty percent of the time, we want you to “live a little”… enjoy an ice cream, sleep late, not count calories for a day, miss a work out, etc. Life is about balance, & so is healthy living. 

7. How much do I have to share during the group meetings? Sharing in the program is up to you. We certainly respect that patients may want to maintain their privacy. What we encourage is for patients to glean what they can from other’s perspectives who may be in a similar situation. Due to the number of patients we have in our program, we try to offer access to our patients more readily by offering the group sessions. Offering one on one appointment times to over 100 patients in the program is not feasible due to limited access to registered dieticians. We can discuss, the option of adding a one on one appointment for individuals if this becomes a problem or concern. If patients have Medicare as their primary insurance, however, we do try to offer a one on one visit, as they don’t typically pay for group visits. 

8. How long does the process take to prepare for surgery? For Medicare patients a 3 month MINIMUM program of dietary counseling is required with a dietitian, as well as obtaining psychiatric clearance & support group attendance. Surgery can then tentatively happen within 4-5 months of starting, provided all requirements are met & OR availability/scheduling. Medicare does not require prior authorization to proceed.  For most other insurers, 6 months of dietary counseling is the MINIMUM requirement, in addition to the same psychiatric & support group requirements. Once the program is complete, we must then apply for authorization of a tentative future OR date (which takes up to 3-4 weeks on average). Our office strongly advises patients to have a BMI of <40 & to lose 5% of their excess weight over the course of their program.  Afterwards, the patient is eligible for surgery for that requested date.
9. What do I do to get started? For more information, we recommend trying to attend one of our free information seminars for our surgical program. Please call our office for the up-coming dates & times to reserve a spot. You can reach us at 410-641-9568. 
10. What is required after surgery? After surgery, we simply ask that patients come to their post-op visits. We like to see patients at 2 weeks, 6 weeks, 3 months, 6 months, & then yearly after surgery. The reason is that we want to give each patient optimal opportunity to succeed. If we communicate & see patients enough, we can provide good support, resources, & encouragement to succeed. We can also help solve any potential problems or address concerns that may exist by requiring office visits post-operatively. 

